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Powerful 
Pre-assessment

with Lisa Van Gemert

giftedguru.com

before

So you get this kid in your PE class…

And then you find out he can do this.

How 
many 

can you 
do?

There’s 
a range.

The teacher’s job should resemble 
that of a water-skiing boat driver, 
and that job is two-fold: to drive the 
boat and to check the skiers.”           
-Doubet
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The teacher’s job should resemble 
that of a water-skiing boat driver, 
and that job is two-fold: to drive the 
boat and to check the skiers.”           
-Doubet

Pre-assessment is the belief 
that you don’t wait until 
your boat is at full throttle 
to check the skiers. 

Backwards Question

What’s something 
you DON’T know 
about pre-
assessment?

The 3-Step Process

Planning: 
What do I want students to 
know and/or to be able to do?

1

The 3-Step Process

Preassessment: Who 
already knows the information 
and/or can do it? AND/OR What 
are they interested in?

2

The 3-Step Process

Differentiation: What can I 
do for them so they can make 
continuous progress and extend 
their learning?
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Pre-assessment is a 
change agent.  You 
do it so you can 
change something.

You’re Looking For…

Subject matter 
knowledge

You’re Looking For…

Mastery of 
information they 

know & 
information they 

can find

You must decide…

The level of 
knowledge that 

will count as 
mastery

You’re Looking For…

Reasoning – the 
ability to use what 
they know to solve 
problems & make 

decisions 

Because it’s more than 
“book learnin’.”
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You’re Looking For…

Skills – the 
development of 

proficiency based 
on doing, not 

knowing

You Must Decide…

What skills should 
the student 

demonstrate to 
show mastery?

You’re Thinking  About

Product – the 
ability to use the 
skills to create a 
tangible product

You Must Decide…

What should the 
student be able to 
produce to show 

mastery? 

Keep pre-assessment 
brief so you have time 
and energy for 
instruction.

Keep pre-
assessment 
limited enough to 
get good data [1-
2 weeks’ worth of 
work, not an 
entire unit].
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Don’t ask what 
everyone knows 
the answer to. 
Get to the meat 
of the issue. What 
mistakes do they 
make?

It may be formal 
or informal.

METHODS of 
PRE-ASSESSMENT

Idea 
Alphabet

Letter, Listen & Learn

Letter A – Z

As we go through, 

Check ones you already use.

Star ones you want to try.

Line out ones that aren’t a 
good fit.

A.  Agree/Disagree

?

25 26

27 28

29 30



3/2/2021

6

• All state governments use a two-
chamber legislature (House & Senate).

• HYDROGEN is the most common element.

• Conflict in a story always results in a 
decision.

• You can add two integers & Still have 
less than zero.

• The first step in this problem is…

Anticipation 
Journal

B. Backwards Questions

What don’t you know 
about …?

What have you 
learned before but 
forgot?

C. Concept Maps

Cloze 
Passage

This one’s from 
Scholastic.

D. Draw a Picture

Sketch out how a bill 
becomes law.
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E. Entrance/Exit Cards

What is irony? Give me 
an example.

Explain the order of 
operations to me like 
I’ve never heard of it 
before.

F. Fun Facts

http://faulknersfastfive.blogspot.com/

List all of 
the facts 
you can in 
2 minutes, 
making 
them as 
funny as 
you can. 

G. Guessing Games

I’m thinking of a literary element that can…
I’m thinking of a landform that…
I’m thinking of a migration that occurred…
I’m thinking of a set of numbers that…
I’m thinking of the next step after…
I’m thinking of an element that…

H. How-to Instructions

I. Interest Survey Surveys: Google Forms
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Surveys: Survey Monkey
Surveys: Poll Everywhere or 

Menti

J. Jokes (create/explain)

K. KWL (upgrade)
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L. Lists

Tell me all the words that come to 
mind when I say “triangle.”

List the attributes of a democracy.

Name as many types of land masses as 
you can.

Give examples of at least four kinds of 
conflict.
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M. Matching Pictures 
or Terms 

NOT THIS 
KIND OF 
MATCH!

N. New to Me

Mrs. Van, these things are new to me:
 Fractions in general
 Common denominators
 How to add fractions
 Reducing fractions
 How to tell which fractions are bigger

O. Open-ended Questioning

• Why do you think Cassius was 
successful in swaying Brutus to his 
side?

• What do you think will happen if I 
add __________ to ________?

• How is _________ harder than ____?

P. Picture Interpretation

Describe the 
physics of this.

Q. Quick Write

Tell me everything you 
know about why the US 
delayed entering WWII & 
describe your 
agreement/disagreement.

R. Round Up
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S. Student Demonstration 
or Interviews

T. Traditional Test

U. Upside Down & Backwards

Give the 
hardest  
Question

V. Very, Very, Quite Contrary

The hardest 
thing about 

______ is _____.

W. Writing Evaluation X. X-Ray the Topic

What are the 
bones of the 
idea of 
_____?
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Y. Yes/No Cards 
(esp. with vocabulary)

Z. Zebra Got its Stripes
{most unusual thing}

Use what you’ve got.

You Try It Right Now

bit.ly/staar-released
Talking the Talk

Be prepared to answer 
questions and have hard 

conversations with 
students and parents       

(see handout)
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If they waste the 
opportunity, they 
lose it for next 
time.

What is pre-assessment?

When will we use it? What will it look like?

What will it tell me? Will the score “count”?
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Will you share grades 
with parents?

What will happen as a 
result of it?
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